Attachment F

Logic Model Template

Use this Logic Model Template for submitting your Logic Model.

Format the Logic Model as follows:

Indicate your Project Name in the top row of the Logic Model and a brief description of the project.

Inputs are the resources that go into a program and can include financial, personnel, advisory boards, partner
organizations, and in-kind resources. All internal and external Inputs must be listed.

Activities are the program events that produce the desired outcomes. All Activities must be listed and must align
with the SOW. Examples include creating partnerships between community organizations and conducting trainings
on substance use prevention.

Outputs are the direct, tangible results of Activities. Examples include number and types of health communication
campaigns developed and number of trainings provided.

Outcomes are the desired results of the program. Describing outcomes as short-, intermediate-, or long-term
depends on the objective, the length of the program, and expectations of the program. What is identified as a long-
term outcome for one program could be an intermediate outcome for another. Short-Term outcomes are the
immediate effects of the program or activities, and an example includes increased knowledge of the risks of youth
cannabis use. Intermediate-Term outcomes can include behavior, normative, and/or policy changes and examples
include creation of a school policy around inclusion of cannabis awareness and prevention education or an
increase in parents talking to their teens about substance use. Long-Term outcomes are the desired results of the
program and can take years to accomplish. Examples include decreased youth cannabis use and decreased
negative cannabis-related health outcomes.

Assumptions are beliefs, theories, or way of thinking about the program and resources involved. These are based
on research, best practices, and past experiences.

Add additional lines for Inputs, Activities, Short-Term Outcomes, Intermediate-Term Outcomes, and Long-Term
Outcomes as needed.

Arrows may be added to indicate a connection between items.

Examples and additional information on how to develop a logic model can be found on the Centers for Disease
Control and Prevention (CDC)’s Program Performance and Evaluation Office webpage.



https://www.cdc.gov/evaluation/tools/logic_models/index.html
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Inputs Activities Outputs Outcomes
Internal: . . Short-Term:
[ ] [ ]
External: Intermediate-Term:
[ ] [ ]
Long-Term:
[ ]
Assumptions:
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